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The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
Additional Investment in Bradford & Airedale Community Equipment Service (BACES) is required beyond the currently approved funding period. The capital budget is an essential part of the BACES requirement for small and minor adaptations to people’s homes that are not Disabled Facilities Grant eligible or for larger items of equipment such as Stair lifts and Hoists. It is intended that there will be a future requirement of £350k for Learning Disability service users and £400k for more general BACES capital items. 
1.2
Describe the proposal under assessment and what change it would result in if implemented.
Providing support solutions that promote wellbeing, promote independence and supports independence are fundamental elements of our approach to implement our vision for “Bradford residents to be happy, healthy and at home”.  

There is a general desire for people that we support to stay in their own homes and within their localities and over the last few years, we have seen an incremental shift to supporting more people, including children, with complex dependencies in their own home as opposed to them entering residential and nursing care.
Significant increase in the rates in which people are discharged earlier from hospital requiring aids and adaptations have contributed to demands on the service.
A core element of the BACES delivery of equipment, is the provision of standard and ‘special equipment’, primarily items such as Seating, walking/standing frames bathing equipment, specifically made or tailored to a person’s needs. Historically the provision of these products has been outside the standard range of stock products, although continuous evaluation of the specials has seen some of these items added to the standard stock rang, providing a reduction in cost for multiple purchases.
Over the previous 5 years with new designs and innovative equipment, more tailored to the individuals needs, are coming into the market place. These have increased, leading to a growth in the volume of the ‘specials’ purchased, a large factor in the BACES budget overspend.
An increase in the provision of childrens equipment required has put pressure on the budget. Changes both in design of equipment and a requirement to support children from a younger age, enables earlier intervention to support the growing child, negating the need for greater specialised equipment, or medical intervention as they get older 

Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

Yes, the additional funding will enable the service to provide support to vulnerable people who share a protected characterisitic to retain their independence within their own home (or supported living), while enabling them to continue to activitly engage in their wider community. 

BACES provides a service based on equality of opportunity and clinical and social need. The proposal will continue to do so, the investment will also ensure the continuance of the service to meet the needs of its clients in a timely, effective and efficient manner – this will include:
· Provision of equipment for Learning disabilities, additional funding will support innovative ways to provide service users with a better outcomes
· For those people that could not get a DFG or equipment due to financial constraints, can be supported in their daily living
· Significant increase in the rates in which people are discharged earlier from hospital requiring aids and adaptations have contributed to demands on the service.

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
BACES provides a service based on equality of opportunity and clinical and social need. The proposal will continue to do so, the investment will ensure the continuance of the service to meet the needs of its clients in a non-discriminatory manner.

Yes, the additional funding will enable the service to provide support to vulnerable people who share a protected characterisitic to retain their independence within their own home (or supported living), while enabling them to continue to activitly engage in their wider community. 

2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

No
2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	N

	Low income/low wage
	N


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 
Our assessment shows that the proposal will have no negative impact on the people we support and in fact as mentioned previously it will strengthen and enhace the level of support we can provide to this cohort. 

BACES provides a service based on equality of opportunity and clinical and social need. The proposal will continue to do so, the investment will ensure the continuance of the service to meet the needs of its clients in a non-discriminatory manner.

Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
BACES has an important role within the implementation of the Health and Social Home First Vision.  As such we work in partnership with partners in Health and Housing to discuss the proposals and ensure that the additional investment addresses our shared outcomes. Our initial discussions have not identified any additional Equality impacts, however as part of our implementation activity we will continue to engage with our partners and will refine our delivery activity to address any issues that are identified. 

In terms BACES day to day operations it plays an important role:
· In minimising the delays in the transfer of care, requests can be made at any time of the day and extended hours are operated at peak times to provide a service 6 days a week.
· In responding to the safe and timely discharge of people from hospital, including accident & emergency, enabling many to go be discharged home from hospital with the correct type of equipment to help them live safely and independently and in many cases keeping people out of long term residential care.
· In maximising the independence of people by providing them with equipement to maintain their wellbeing in their own homes.

Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment?
 Expenditure
	 
	General
	Frames
	Seating
	Specials *

	2017/18
	£53,390
	£37,711
	£114,073
	£476,370

	2017/19
	£68,422
	£105,766
	£185,157
	£642,426

	2017/20
	£119,259
	£128,874
	£230,580
	£963,588

	
	
	
	
	

	*(bespoke non standard items)
	


4.2
Do you need further evidence?

Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.

The proposal will allow increased/improved provision based on assessed need of the client. No consultation has been undertaken, other than the normal feedback mechanisms already in place.
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).
The proposal will allow increased/improved provision based on assessed need of the client. No consultation has been undertaken, other than the normal feedback mechanisms already in place.
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
The proposal will allow increased/improved provision based on assessed need of the client. No consultation has been undertaken, other than the normal feedback mechanisms already in place.
Council budget proposals consultation 2021/22

There were no equality comments from the budget consultation during December 2020 - January 2021.

5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
The proposal will allow increased/improved provision based on assessed need of the client. No consultation has been undertaken, other than the normal feedback mechanisms already in place.
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